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Collaborative Problem Solving
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Why GRS

Why the CPS Community of PracticeoP was
Established?

A Development of common language and treatment modality.
A Anti-stigma and creating resiliency

A In response t&&OCPRvaluation.
I Integration and coordination.
I Seamless transition for children/youth and families.
I Strength based treatment planning.
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History of IRroject

w! LI NOYSNBRKALI 0SG46SSy /1 9h=Z
RSC, CA and YSB applied to the Centre of Excellence for fundi
to be trained in the CPS Approach.

w Levels | and Il Training

w 46 hours of supervision included for implementation with Dr.
Stuart Ablon (Think:Kids).

w Cornwall Hospital, Algonquin College, Ottawa Public School
Board and Christie Lake joined supervision component.

w A community of Practice (CoP) established among these
organizations.
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Curnrent iMembershipoo CoP

/| NPaaNRl Ra / KAf RNByQa /
Coordinated Access and Referral

| KAt RNBYyQa | 2aLIAalt 27F
Youth Services Bureau

Robert Smart Centre

Algonquin College Child and Youth Worker Program
Christie Lake Camp

LowertownCommunity Resource Centre

Eastern Ontario Youth Justice Agency

Cornwall Hospital

Ottawa Public School Board

Storey Homes Ltd.

{0P al NBQa | 2YS

Think:Kids

RETHINKING CHALLENGING KIDS

€ & € E EE E E E E E E € €E

Sy i NB

91 aGSNY hyidl NJ

SOC OTTAWA



btibwals sutu@a C dzi d:

w In the final stages of development of a parent training
component consistent with CPS philosophy.

w Continued increase of membership within to®P.
w A further year of supervision with Dr. Stuart Ablon.

w Explore opportunities to further the evidence based
related to CPS.
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The Philosophy

COILRABORATHYEMPRPROBLEM
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Collabotative FProblens Solving

Developed by Dr. Ross Greene

A Grounded in a Cognitive behavioral approach

A Requires a change in mindset in how to work with
children and youth presenting with challenging
behaviours (eg. inflexible, explosive)

A Focuses on how adults interact with children/youth to
manage their behavior
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Kids do well if they can...

eiftheycenfte y canot

we need to figure out
whnts gaiting imgtheeir way ng | r
S0 we can help
Think:Kids %

SOC OTTAWA



Your explanation guides your
intervention...
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Theoretical Underpinnings Of ICPS

w CPS was developed to address a group of challenging core
behaviors: temper outbursts, persistent stubbornness,
resistance to direction unwillingness to compromise,
persistent testing of limits, verbal and minor physical
aggression

w These behaviors are an outcome of an incompatibility
between child/youth and environment
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Chatacteristics ofrinflexikidExplosive
Chillgiren/Youdh

w Very limited capacity for flexibility and adaptability
w Incoherent when severely frustrated

w Tendency to think in a concrete, rigid, blaarkd-white
manner

w Persistence of inflexibility and poor response to
frustration despite a high level of intrinsic or extrinsic
motivation
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CPSHeatment &oals

w Stabilize (reduce meltdowns)
w Pursue adult expectations ?7?

w Teach lacking skills (e.g., flexibility and frustration
tolerance)
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Theoretical Basis

w Children do well if theycan
LYyaagSIER 2F FalAy3da e2d2NBSt FXPo
G2 KFadg4da AG F2Ay3I G2 G 1S a2 Y2

Lal Xo

a2 Ké Aa GKAa a2 KENR F2N 0KAa
OFy L KSf LKE
. Your explanation guides your intervention
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f(z) = lim flz +Arx) — f(z)

Ar—0 Ar

eWhere f(x) = -3xA3+(x"-1/2) +f(y), f(y) = xA3-3xA2
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Conventional\Wisdem

Because of poor passive, permissive,
Inconsistent parenting, challenging kids
have learned that their behaviour Is
effective at getting things (e.g., attention) or
escaping or avoiding things (e.g.,
homework).
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Specific Components of Operant Approach

A List of Target Behaviors
(priority is compliance)

A Menu of Rewards and Punishments (differential
reinforcement)

A Currency System
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Limits of Operant Strategies

What Operant Strategies Can Do:
- teach basic lessons

- facilitate extrinsic motivation
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Limits of Operant Strategies

A facilitate teaching/learning of basic lessons: right from
wrong

I Itis highly likely that the child already knows the
basi c | essons (donot hit,
explode), and is already aware of the

consequences for these behaviors

" Reward and punishment programs can teach
basi ¢c | essons but werenot
complicated skills
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Limits of Operant Strategies

A facilitate extrinsic motivation (to perform behaviors one
is already capable of consistently performing)

I If a child does not yet have the skills to behave adaptively,
adding incentives will not accomplish the mission

I Motivational programs make the possible more possible, but
they donodot make the 1 mpossi bl e

I Motivational programs have side-effects:

A The more extrinsic motivation is applied, the less intrinsic
motivation the child develops

A The more you motivate someone to do something, the more
you teach them that they are

" It is highly likely that the child is already
motlvated (not to be miserable) Q
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Limits of Operant Strategies

A Token economy systems have been mainstays of
treatment in therapeutic programs for many years
bute

I There is very little empirical evidence to suggest
they are effective in such programs and lots of
evidence to suggest that they can actually be
counter-productive

RETHINKING CHALLENGING KIDS

Think:Kids "i

SOC OTTAWA



Logicallntenvention

Trainand motivate adaptive behaviour
through an intensive, consistent program
of contingent consequences and ignoring.
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U@ 2nidd 8 YitkdAn2 ysla fear?ink & F
Disatoility

w Research in neurosciences has shown that the
child/youth is delayed in the development of crucial
cognitive skills (often including flexibility/adaptability,
frustration tolerance, and problerolving) or has
significant difficulty applying these skills when they
are most needed.

w Unconventionalwisdomd L 0 A& | S| Ny
Ww¢KAA& NBLINBaSyua UKS dasSo;
GFdzyOlGA2Yyé 2F | 06SKI OA2dz
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Logicallinternvention

A Identify the lagging skills contribution to the challenging
behaviour and then teach them.

A Identify the problems or triggers precipitating the
challenging behaviour and work towards solving them
(while maintaining adults as authority figures).

A Create resiliency in children generalizing strengths and
skills to multiple environments.
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Defining MalataptiverBehaviour

w Includes but is not limited to explosions, aggression,
selftinjury, running, substance use.

w Maladaptive behaviour occurs when the cognitive
demands being placed on a person outstrip his/her
capacity to respond adaptively.

w There Is a spectrum of maladaptive behaviours that
can occur when this condition is met.
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GHE iSst vendzatiientigr” y U &

w2S ff gFLyd FGUSYuAz2y a&az2
useful for helping us understand why a kid is struggling
to do well. And if a kid is seeking attention in a
YFf I RIFILWOAGS gl & R2SayQi
skills to seek attention in an adaptive way?
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| RFLIWIAGSt e ISTGAYy3T 2y SQa
found lacking in challenging kids.
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6HE’ SYQrépul Xihgyisk’ LIdz

w This is a very popular, and misguided, characterization
of children/youth with behavioural challenges.
Competent manipulation requires various skdls
forethought, planning, impulse control, and
organization, among otheistypically found lacking in
challenging children/youth.
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GHE' S\ dnotiya2edl” Y 2 U

w This is another very popular characterization that can
6S UNJOSR o6FO1 G2 GKS aiA
mentality, and it can lead us straight to interventions
almed at giving a child/youth the incentive to do well.
But why would any child/youthot want to do welP
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GHE'STQldng Péd chokef/a O

w Are you certain he has the skills and repertoire to
consistently make good choices?

Think:Kids Q

RETHINKING CHALLENGING KIDS

SOC OTTAWA



OHlis ﬁavéentsLa]IVe NGB rypatént |
Riki@di@ANabdt’ A YV | NJ

w This, too, Is a popular way of thinking, but it fails to
take into account the fact that most challenging
children/youth have well behaved siblings.

w. fFYAYy3 LI NByua R2SayQiu
effectively with the child/youth in the six hours a day,
five days a week, nine months of the year at that
KSKakKSQa Ay (GKS o0dzAif RAYy 3
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hour sevenday a week staffed locked inpatient unit?
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Complianece

w Compliance is understood as a complex cognitive skill
and a critical milestone in the development of
adaptability and frustration tolerance.

wa/ 2YLIX AFYyOSY (GKS OIF LJ OA G @
goals in response to the imposed goals of an authority
T A 3 dzNB ¢

w Therefore, noncompliance is a byproduct of a learning
disability in adaptability and frustration tolerance.

RETHINKING CHALLENGING KIDS

Think:Kids li

SOC OTTAWA



CPSOQvefview

The emphasis is on:

i M® ¢CKS lFaasSaayvySyl 21t béhdldow) Y I (0 S
x2 KI0Qa 3J2Ay3 2y Ay GKA&A 1ARQa
x2 KI0Qa y20 3J2Ay3 2y Ay GKA& 1

I 2. Different goals of intervention
x Teaching lagging thinking skills and solving problems.

X Not teaching adults to be more effective at imposing their will
and ensuring that children/youth have the incentive to comply.
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Assessment
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Mantra

Behind every challenging behavior
IS a trigger and/or a skills deficit.
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Why do we:assess/withinhthe
intervention?

w Cognition shows ug/HYthey are on the spectrum to
begin with.

wt S2LIX S GSYR 2 RSAONRMROGS |
rather than describing what is going on inside the
OKAf Rké2z2dziKQa KSIFIR o6uKI G
display maladaptive behaviors in the first place).

w Looking at cognition significantly shifts our
Intervention styles by removing the focus from
successfully imposing adult will to teaching the
child/youth skills (in the moment or proactivel%

Think:Kids
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Research on Skills Deficits

There is a rich literature linking challenging behavior
with deficits in the following cognitive skill domains:
I Executive skills
I Language processing skills
I Emotion regulation skills
I Cognitive flexibility skills
I Social skills

RETHINKING CHALLENGING KIDS

Think:Kids 'i

SOC OTTAWA



o Po Do Do Do Do

A

Executive Skills

Shifting cognitive set: difficulty handling transitions, shifting from
one mindset or task to another

Working memory: difficulty reflecting on multiple thoughts or
iIdeas simultaneously

Impulsivity: difficulty considering the likely outcomes or
conseqguences of actions

Reflexive negativity: an immediate negative response before
any thinking could have occurred

Restricted repertoire: difficulty generating or reflecting on a
range of solutions to a problem

Disorganization: difficulty doing things in a logical sequence or
prescribed order

Planning: poor sense of time

Think:Kids S
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Language Skills

ADi fficulty identifyin
pothering you

A Difficulty expressing concerns, needs, or
thoughts in words

A Difficulty understanding what is being
said

Think:Kids "i
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Emotion Regulation Skills

A Difficulty managing emotional response to frustration so
as to think rationally (poor separation of affect)

A Frequently cranky, grouchy, grumpy, irritable, or anxious
(outside the context of frustration)

I Impedes capacity for problem-solving

I may be the byproduct of nAchro
yet to be solvedo
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Cognitive Flexibility Skills

ADi fficulty seeing the f-gr a
and-white thinking, need for precision

A Difficulty with hypothetical or inferential thinking
A Difficulty with hypothesis-testing
A Difficulty deviating from rules, routine, original plan

A Difficulty handling unpredictability, ambiguity,
uncertainty, novelty

A Difficulty shifting from original idea or solution

A Difficulty taking into account situational factors that
suggest need to adjust a plan
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Cognitive Flexibility Skills

A Inflexible, inaccurate interpretations/cognitive distortions or
biases (e.g, over-generalizing, personalizing)

A Errors in logic that usually have a basis in reality
~f’'in Stupid’s t upi do
 ATMirkg$ willkneverwaork out fonneeV er wor k o u
 fitls hobfsir’ not f air o
+ fiNNbody tkdsymel i kes meo
+ fAiv¥walwaya blamamnies bl ame meo
~ fPBople pd oattoggetme” out t o get meo
~ AThelorly wayntd nyaintaiaone’stself-respedtias t ai n

thivugfigigilg” f i ght i ngo
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Social Skills

A Difficulty starting or maintaining conversations, entering
a group, making eye contact, reciprocity

A Difficulty appreciating how behavior is affecting other
people; i1s surprised by others
behavior

A Difficulty empathizing with others, appreciating
anot hero6s point of Vview
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Why the Emphasis on Skills?

Focusing on the lagging skills helps adults

Aunderstand that a chil dés
form of learning disability and not intentional, goal-
oriented, manipulative, or attention-seeking

A identify specific cognitive skills that need to be
trained

Aunderstand why incentive
things betteriand wonot

A understand why they need a different approach
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It Takes Two to Tango:
Triggers

A Before intervening, you will need to gather one more crucial
type of information: the situations in which the child tends to
have the most difficulty (also known as the precipitants,
antecedents, setting events, triggers or problems you want to
solve)
I Examples at home. homework, screen time, diet, getting up in the
morning, bedtime, curfew, sibling interactions eftc.

I Examples at school: circle time, recess, gym, lunch, riding on the
bus, getting down to work, staying on task, writing, etc.
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It Takes Two to Tango:
Triggers

A Whatos the di f fteggeeanctaeskills @eficitPe e n  a

I Atrigger is the demand placed upon a child that they have difficulty
handling (e.qg., iomework, getting down to work after lunch etc.)

I A skills deficit is the reason why the child has difficulty handling the
demand (e.q., difficulty handling transitions, difficulty doing things in a
logical sequence etc.)
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Making the child predictable helps
adults:

A Anticipate difficulties before they
happen

A Prioritize what they want to work on first

A Shift from reactive to proactive
Interventions
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