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Infant Mental Health Promotion (IMP) is a 

coalition of professional representatives from 
service agencies dedicated to promoting 
optimal outcomes for infants (prenatal to 36 
months) in collaboration with families and 
other caregivers.

http://www.sickkids.ca/imp/



Best Practice Guidelines 

Å Supporting Practitioner Effectiveness 

with Young Children in High Risk 

Families

Å Organizational Policies and Practices

Å Competencies

Å Core Prevention and  Early Intervention 

for the Early Years    



Agency Scan
ÅCapacity to Meet Individual Needs of 

Infants and Families

ÅSolid Staff Training and Supervision

ÅFlexibility in Work Arrangements

ÅAdequate Staff Remuneration

ÅClear Staff Hiring & Retention 
Practices

ÅSafe Working Environments



Agency Scan conté

ÅReflective Practice

ÅValuing Staff

ÅSupporting Staff Members During 
Organizational Change, Conflict and 
Case Crises

ÅStaff Training

ÅCollaboration, Co -ordination & 
Consultation



Results

1. What areas are within our control (eg. consider if we can change or 
training would help)?

1.1 Individual staff control?
1.2 Agency level control?

2. What level of follow -up would be effective? What could we do in:
2.1 Individual supervision?
2.2 Team meetings?
2.3 All staff?

3. Which areas are not within our control (practice serenity)?
3.1 Is there someone else doing something or who could do   

something



Compassion Fatigue

Safeguards Training 

Walk the Walk ïTools for Transforming 
Compassion Fatigue ï

Compassion Fatigue ïTrain the Trainer on 
ñWalking the Walkò 

By: Françoise Mathieu, M.Ed



Questions?





Does your work have

ÂRepeated exposure to stories of trauma 
and suffering

ÂClients who face seemingly 
insurmountable obstacles, have chronic 
needs, clients situations get worse instead 
of better?

Â Large volume of demand ïlack of 
adequate resources



Ask yourselfé

ÂWhere do the stories go at the end of the 
shift? 

ÂWere you trained for this?

ÂWhat are your particular vulnerabilities?

ÂDo you already have self care strategies at 
home and work to protect yourself from 
the negative impact of your work with 
clients?


