ECH SAVVY KI




Social Media and Youth Engagement

What is social media?
How are youth using social media?
How can social media empower youth?

How can we integrate social media into
program delivery?



What is social media?

Web 2.0
Social Networks

User-created content

Citizen Media
Mobile Phones



Social Networks World Wide



MTV Circuits of Cool Stats (2008)

“Young people are generally aware of social
networks — only 18% of those are yet to use them
or have never heard of these sites.”

“Globally, 80% of young people have visited sites
like YouTube to watch online video clips.”

“The mobile phone is ingrained into young people’s
everyday lives with 42% claiming it’s the first thing
they look at in the morning and they last thing they
do at night.”



How are youth using social media?

80% of youths view some form of
social media content;

61% are “contributors” — add
comments to content;

60% are “forwarders” — they will
share links with their friends;

40% are “creators” — keep a

regular blog, upload videos or
photos;

19% are “finders” — they will
actively look for content to share
with their friends.



Canadian Youth Mobile Phone Use

2002; 52% of youth
ages 15-19

Mobile Youth Report
(W 2F)

2008; 30% of youth
ages 13-15,

65% of youth16-17
CWTA, 2008

2009; 71% of youth
ages 12-19

Solutions Research
Group (Canada)



How can social media empower youth?

Literacy skills

Skillsharing

Connecting to likeminded peers
Support and empowerment
Grassroots Organizing

Imagination



Million Campaign

2,800 students in 7
NYC Public schools

Partnership with
Verizon Wireless and
NYC Department of
Education

Free phones and credit . o
for homework and ' ® 7

TR
million

good attendance!



Mindyourmind.ca



Youngdiplomats.org



Youngdiplomats.org



TRIPproject.ca



TRIPproject.ca



Delisle Youth Services
e



Texting, BBMing and MSN



Blogging
I



Digital Storytelling and Youth Empowerment

Empower youth
to tell their stories

Improving self-
esteem

Providing solid
employment skills
in digital
production



Hillsdale Tour
I



AGENCY IMPLICATIONS

Like most things there are positive and negative

implications
Key things to consider

Three types of risk

1.Behavioural-privacy risks, crisis, obscenities,
defamation, boundaries for service etc

2.Technology risks-viruses, access control, etc

3.Data risks-storage, processing, acquisition, etc




At Delisle our key concern for social media has been
focused on the behavioural risks. We have been using
social media tools internally with our staff for quite
awhile but we were worried about the use of these
tools with our clients

We were aware that our staff were using social media
but there were no guide lines to direct this new form of
interaction.



Challenges




What we did

We had to hire outside expertise.

We brought together those people in our agency
who have a commitment to technology and wanted
to use it to guide the process of establishing policy.

We created it and now we are piloting it in one
program to ensure it’s functionality.



Suggestions

Start small
Engage youth and their social media skills

Create opportunities for youth to use their skills...ie
students do our staff newsletter

Hire a media student through a summer program

Host a media student placement



Last thoughts
—

-1 Temptation is say “forget it”




Balance the risk

1 Can you afford to do nothing?




Thank youl

Any questions?

Ask our ED!

Marg Campbell
MCampbell@delisleyouth.org



